
 Reston Raiders Board of Directors Meeting Minutes 
 January 3, 2022 

 7:30 pm 
 Meeting attendees: Kevin Burch, John Gary, Kari Walker, Pat Wildman, Jon Cooper, Nick Durso. 

 Attendees via Zoom: Gayle Job, Liza Faour (Board Admin). 

 I.  Club Operations (Kevin Burch) 
 ●  The December minutes were approved. 
 ●  Covid updates: There have been multiple emails with Covid related questions 

 and cases.  The rink continues to be short staffed due to covid cases.  The 
 modification of guidelines was discussed, particularly with regards to quarantine 
 guidelines, and CDC recommendations.  The board unanimously agreed to 
 keeping the club quarantine guidelines the same (no changes). 

 ●  Club ops updates: Spring tryouts will be scheduled for 3/14-3/17.  Fall tryout 
 dates are still being discussed.  The 12U Blue Quebec tournament may be 
 pushed to May 11, or possibly canceled due to Covid. 

 ●  PVAHA updates:  Tryout dates were discussed. 
 II.  CSC/Travel Administration updates (John Gary) 

 ●  CBHL playoff standings were discussed, with 6 teams in solid standing for 
 playoffs, and 4 more teams as a possibility. League trends were discussed with 
 regards to team standings. 

 ●  General terms were discussed regarding scheduling spring and fall tryouts, 
 giving consideration to other club’s tryout schedules. 

 ●  CBHL monthly meeting updates from 12/13: There was no PVAHA update. 
 Referee shortages are still an issue at all three levels, with adult referees being 
 pushed up to officiate 16 and 18U games, leaving younger referees officiating 
 14U games.   There is a referee level 1 clinic coming up in January for new refs. 
 SHOA is hoping to revisit the “ask the ref” call, but it is not too optimistic that this 
 will happen.  GameSheet is going well, and will likely be used league wide, 
 though some clubs are pushing back on this due to having to purchase Ipads. 
 There were 255 Majors, and 14 Matches through early December.  MAWA is now 
 fining parents $150 and up progressively for verbal offenses.  Playoff ice was 
 discussed with the possibility of having it at one rink for the entire weekend, 
 though it may be very difficult with only one rink in the area that is large enough 
 to accommodate this. 

 ●  Discipline committee updates were reviewed including one ejection, and one 
 player that used profanity. 

 ●  CSC: coaches were emailed regarding certifications and deadlines.  There was a 
 35% response rate from the coaches. 

 ●  Mites on Ice is coming up on 1/24. 
 III.  Girl’s Program Updates (Pat Wildman/Kari Walker) 

 ●  There was a lengthy discussion of the girl’s program looking forward to the spring 
 and fall.  Multiple options were discussed for the Spring program, including for 



 19U, 16U, 14U, and 12U.  Listening sessions have been scheduled with the 
 parents and coaches of each of the current girls teams to obtain input from 
 families which will help inform decisions about the Spring program and help in 
 planning for the fall season. A listening session also will be scheduled for girls 
 families who do not currently participate on girls teams. 

 ●  The club plans to share details about the girls program as soon as possible so 
 that families can make informed decisions leading up to spring and fall tryout 
 registrations.  Current ideas also will be shared during the parent listening 
 sessions. 

 ●  Girls holiday skate held which included players from all age groups. 
 ●  The club plans to convene a viewing party/opportunities for girls to watch the US 

 Women’s hockey team during the Olympics. 
 ●  A Raider girls hockey t-shirt will be designed through approved vendors. 

 IV.  Hockey Development/Coach Education/CEP (Pat Wildman) 
 ●  HDB update: HDB met prior to the holidays to discuss plans for the spring 

 program, potential new practice planning software and receive a status report on 
 Sean Braziel’s work with the club.  HDB recommended no changes to the spring 
 selects and spring house programs. Multiple options were discussed for the girls 
 program, including 19U, 16U, 14U and 12U options as noted in the Girls update. 
 Sean Braziel is expected to provide in January a mid-season update to the Board 
 for review and a draft outline of a strategic plan.  Members of HDB and coaches 
 are evaluating the possibility of purchasing new practice planning software for the 
 club. This process will continue through the season with a recommendation to be 
 made leading into spring.  Regardless, the club expects to offer training sessions 
 for coaches on how to use the practice planning software and practice resources 
 available.  . 

 ●  Coach education: All but 3 coaches across the club have completed USAH CEP 
 requirements. Coaches who have not completed CEP are not permitted on the 
 bench for games.  The club also held its annual holiday party/coach clinic in 
 December, which was attended by 50-60 coaches. 

 V.  Safety/Referee Updates (Kevin Burch for Steve Willey, absent) 
 ●  Referee update: Jeff Robins accepted the Arbiter position, and will be mentored 

 by Missy.  A complete transition will be set for the start of next season. Approval 
 for a stipend of the same amount as Missy is requested for this role. 

 ●  No new safety updates 
 VI.  House updates (Kevin Burch and John Gary reporting for Brendan Ford, absent) 

 ●  There will be no 14U selects team. 
 ●  A Spring House Commissioner is needed.  Kari Walker will likely be assisting 

 John Gary as the acting Spring House Commissioner.  A job description will be 
 forwarded to Kari Walker outlining the duties and responsibilities. 

 VII.  Registration updates (Gayle Job) 
 ●  Spring registration opens on 1/24/22.  There will be no priority registration, which 

 is the same as the previous year. 



 ●  Spring Select/tournament team coaches and pricing will be determined 
 separately, as well as Spring Girls development. 

 ●  USAH: Travel Rosters are locked, with no late additions. 
 VIII.  Treasurer updates (Jon Cooper) 

 ●  The coach’s stipends were paid out for all who responded.  Out of 45 coaches, 
 24 took their stipend, with $58K total paid out.  Will get 1099s next year (paid out 
 on 1/2/22). 

 ●  The budget is on track, and the estimated ice cost for Jan-March is $472K 
 (Skatequest only), 

 ●  A  GoFundMe/PayPal Charity for the 12U Blue Quebec tournament was set up 
 and has raised $4895 so far.  There was also a large private donation made for 
 the Quebec tournament. 

 ●  1099s are currently being worked on with the CPA for last year. 
 ●  House goalie rebates will go out in January. 

 X.   LTP/Future Caps (Nick Durso) 
 ●  The winter sessions started on 12/19/21 with good attendance in both sessions, 

 despite the winter break. 
 ●  An email will be sent to remind coaches to arrive ready to go on the ice 15-20 

 minutes early. 
 ●  Jacket sizes are currently being gathered for a core group of coaches. 
 ●  The number of coaches required is being raised from 12 to 15. 
 ●  Due to the start of a new session mid season, we will need to modify the existing 

 practice plans due to the need for a “walker” station. 

 XI  Kari Walker will be organizing a club volunteer sign up for the spring and fall. 

 Meeting adjourned: 9:45 pm 


